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My economic 
solvency enabled 
me to have control 
over my life and 
exert influence in 
society

Baby Begum
Chinitola, Melandha, Jamalpur



It is known to all that health investments often yield the highest rate of 
return in development field. But the crux of the matter that most people 
of the country are deprived of essential health care services. As a 
result of living below the poverty line, they are very much vulnerable to 
ill-health, malnutrition and so on. Keeping an eye on this precarious 
condition and within its programatic capacity, SDF puts an enhanced 
importance on the health aspect of the community people. To meet 
the increasing need and demand in the intervention areas, this 
organisation is responding to a range of ways to help community 
people expand and improve their awareness of health. Against the 
backdrop, SDF has agreed to include Nutrition Program as a 
sub-component of the livelihood component in the NJLIP.

NUTRITION AWARENESS PROGRAM
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The objectives of the nutrition 
awareness support program are to 
raise awareness, improve attitudes 
and practices that enhance 
nutritional outcomes for targeted 
beneficiaries in selected project 
areas and to support beneficiaries 
in optimising their livelihood 
activities. This would be achieved 
through: (i) promoting better 
hand-washing practices amongst 
beneficiaries, particularly before 
food preparation, feeding babies, 
and while using sanitation facilities; 
(ii) promoting better infant and 
child feeding practices for pregnant 
and lactating mothers; and (iii) 
mainstreaming nutrition sensitive 
actions into selected income 
generating activities. To achieve 
aforesaid objectives, nutrition 
intervention has been targeted to 
educate and support 500,000 
households’ poor and extreme 
poor in 2,500 villages of 12 
districts in SIPP-III working areas.

The project’s approach is to build 
on a community platform anchored 
in mobilisation and organisation, 
advocacy, awareness raising and 
access to finance. Integration of 
nutrition interventions would lead to 
enhanced nutrition outcomes in 
areas such as food expenditure, 
lack of food and diet diversity. The 
hired NGO will build the capacity 
of SDF and the Community 
Nutrition Support Committee (NSC) 

and also provide technical and 
extension services among the 
households. The GO-NGO 
departments and officials will also 
be invited to provide regular 
support.

The key activities of the nutrition 
awareness program are i.e. 
capacity building of SDF three level 
(central,  regional and cluster) staff 
and community Nutrition Support 
Committee (NSC) at village level; 
promote  better hand-washing 
practices among  500,000 
households beneficiaries; 
promoting homestead 
gardening/food production at 
household level enhancing nutrition 
supply; and developing and 
maintaining linkage with 
government clinics and NGOs and 
private service delivery agencies for 
creating access to receive nutrition 
and  maternal health services for 
the pregnant and lactating mothers 

and Children (PLC).

In the inception of nutrition 
program planning and designing, 
three regional-level nutrition 
mapping was conducted. Also, SDF 
organised three sharing workshops 
where 120 participants were invited 
from the reputed nutrition service 
providing GO-NGOs and 
international agencies. In the 
workshops, valuable experiences 
and practiced models were 
discussed and presented by the 
representatives of the mentioned 
organisations.

Based on the recent studies and 
current nutritional situation in the 
seven divisions, especially in the 
SDF working areas; nutrition 
awareness and support program 
designing and operational concept 
note was prepared with joint efforts 
of SDF and the World Bank. 
Accordingly a cost-table with detail 
activities of nutrition program, 
including NGO hiring has been 
outlined for approval.

Dealing with challenges for healing social and economical wounds, Bangladesh has made notable improvements in health 
outcomes, lowered child mortality and increased under-five vaccination rates for all children. However, the country has 

faced serious challenges in addressing the problem of under-nutrition and malnutrition. A recent survey (MICS-2012-13) 
conducted by Unicef to monitor the situation of children and women in all the seven divisions of the country indicates very 
discouraging results, for the prevalence of underweight and stunting amongst children below the age of 5 years across the 

country. It showed that 41% of children under the age of 5 are stunted, 36% are underweight and 16% are wasted. 
Globally, Bangladesh is one of 14 countries in which 80% of the world’s stunted children live, implementing interventions 

that address the problem are very appropriate and needed.

OBJECTIVES and TASKS

Workshop on nutrition awareness, Barisal
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Highlights of the Nutrition Program Planning and 
Designing Phase Events are as follows:

 Mapping of nutrition service delivery status  in 
SDF working areas;

 Holding sharing workshop with nutrition service 
providers - GO, NGOs and private sectors;

 Information gathering, visiting nutrition service 
providing NGO activities and report 
generation; 

 Designing and development of draft Nutrition 
Concept notes and board on for WB 
discussions;

 Finalisation of concept note on Nutrition 
Awareness Development and Support Program 
(NADP);

 Nutrition program activity detailing and cost 
table prepared, shared and finalised; 

 Development of Nutrition Program Strategy, 
ToR for hiring NGOs and role of different 
actors and community are on the track. 

HIGHLIGHTS

Comparison of Nutritional status of under-5 Children in National level and Barisal

Stunting

41%
45%

Wasting

16% 15%

Underweight

36%
40%

National

Barisal
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I have learned a 
lot from your hard 
work and 
initiatives with very 
best wishes for 
continuing 
success!

Mr. Philippe Le Houerou
Vice President, World Bank
during visit to Nuton Jibon project (Purbo Bakhshir Char, Barisal) on March 31, 2014



In a fascinating world of fast-changing information and 
communication system, dramatic changes in poverty and myriad 
relationships among them, Information and 
communications technology (ICT) represents an 
enormous opportunity to introduce significant and lasting 
positive change across the developing world and have always 
been essential for the promotion of development.With this 
growing momentum, SDF is well-positioned to influence how 
effectively and quickly ICT could be utilised to benefit the poor 
and the disadvantaged in its working areas and it would be 
introduced for the first time in the project. It will present this 
organisation with a unique opportunity to leap-frog onto a higher 
level of development.

ICT IN INFORMATION
MANAGEMENT
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SDF has initiated piloting the 
proposed ICT application to 
automate its core functions, 
implement efficient and effective 
cooperation and resource sharing 
networks, implement management 
information systems, develop 
institutional repositories of digital 
local contents, and initiate ICT 
based capacity building programs 
at village level. The MIS system 
inputs will be modernised and 
streamlined by using information 
and communication technologies to 
simplify bookkeeping and data 
entry modules, but also changing 
the way that data are used and 
entered. Data entry would shift 
from the cluster offices to being 
managed on the community basis.  

Under its stewardship, 30 villages 
from three districts have been 
identified and every community will 
be provided with one laptop with 
internet modem facility. Meanwhile, 
SDF in collaboration with Data Soft, 
a software company which 
develops the MIS for the project, 
has developed the Village Credit 
Organisation (VCO) financial 
transaction system which is part of 
the MIS software. SDF plans to 
complete imparting training on MIS 
software to SDF staff and also 
provide training to 30 resource 
persons from the communities on 
MIS software, including VCO 
financial transaction and on basic 
computer training by January 31, 
2014. It is expected that the data 
feeding into the MIS system can 
rollout the ICT to all new villages 
under the new project by phases: 
around 600 villages in January 
2016, 1,000 villages in June 2016 
and 900 villages in December 
2016.

Tablets or notebooks would be 
introduced at the village level, and 
appropriate modules being 
developed to allow the data input 
and transmission to the cluster level 
on an electronic basis, but also 
allow report generation of 
community targeted reports for 
their own information and 
management decisions, particularly 
related to review of performance of 
funds on a village by village and 
aggregated level.  To improve the 
data quality and reliability and 
avoid delay in data transmission 
from the community to SDF 
headquarters, the project would 
provide ICT equipment like 
tablet/notebook computer to the 
communities with mobile internet 
connection for data entry.  
Necessary software to capture the 
village-level monitoring data has 
been developed and tested under 
SIPP-II. The software would be 
transferred to a tablet/notebook for 
data collection into the 
computerised database.  This 
would also address a current 

problem that the communities have 
maintained all project-related 
information manually on paper 
which is a tedious and 
time-consuming process and 
involves the risk of data loss, 
especially with natural disasters 
such as floods and cyclones.

Under the proposed ICT initiative, 
selected beneficiaries would be 
capacitated to feed primary data 
into the MIS. They would be 
authorised only to update the 
village-level information into the 
system. A pilot has been started in 
30 villages looking into (i) 
simplification and security of 
bookkeeping and book 
management; (ii) availability of 
performance data of the village 
funds at the village, cluster and 
district level. Once the ICT system is 
established, it is envisaged to 
broaden its functionality. It will also 
be used for other purposes like 
training, direct beneficiary 
feedback, and third-party 
verification.  The project would 
work closely with the livelihood 
projects in India that have already 
advanced in the introduction of ICT 
tools and build on their experiences 
and, where applicable, models and 
tools developed.

ICT presents an opportunity to 
provide value-added information 
services and access to a wide 
variety of digital based information 
resources to their clients. SDF has 
taken significant steps towards 
bridging the digital divide and 
building the information society 
which will provide the opportunity 
to leapfrog stages of development 
and enter directly into what has 
been labeled the information age.
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It is expected that 
the data feeding 
into the MIS 
system can rollout 
the ICT to all new 
villages under the 
new project by 
phases --around 
600 villages in 
January 2016, 
1,000 villages in 
June 2016 and 
900 villages in 
December 2016



Human resource is an increasingly broadening term that refers to 
managing human capital, the workforce of an organisation. The 
Human Resource Section of SDF is responsible for effectively 
responding to the dynamic policy environment aligned with the 
organisation’s values of integrity, excellence and wellness with a 
multi-skilled, versatile, high-performing and mobile workforce that 
operates across disciplines to fulfill the organisation’s complex and 
interrelated mandates in an efficient and cost-effective manner. The 
office develops and maintains the Human Resources 
Management infrastructure through a policy and system 
development. In all areas of work, the HR Department firmly upholds 
the tenets of confidentiality, accountability and trust.

HUMAN RESOURCE
MANAGEMENT
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All the way through 
talent acquisition and 
retention, the HR 
section had been able 
to ensure the 
organisation’s 
achievements and 
goals during the year 
2014. This section put 
in its all-out effort to 
sustain the employer 
brand as a living, vibrant 
and attractive entity.

The most significant achievement of the 
year was a revised HR Policy and 
Manual and SDF Employees’ Service 
Rules and the rules of HR Policy and 
Manual are strictly enforced among the 
staff at all levels. In addition, the Human 
Resource Section succeeded in 
maintaining employee database into HR 
and Payroll Management System. 
Electronic Attendance system for SDF’s 
head office personnel has been brought 
into the management concern. Besides, 
extended benefits for the employees 
have been implemented in compliance 
with SDF Policy and Manual and other 
applicable acts and procedures. 

In 2014, about 26 staff were recruited 
and by the end of December 2014 a 
total of 1624 staff had been working at 
different levels of SDF. Through an 
intense screening process, about 72 
peoplewere brought under disciplinary 

proceedings, and 52 of them 
were terminated. SDF employees 
were evaluated through a 
standard performance appraisal 
system on an annual basis against 
agreed milestones and job-related 
competencies. During the 
reporting period, about 700 staff 
were awarded increments of 
salary based on their good 
performance, while around 1760 
staff evaluated on completion of 
their job.A total of 388 staff was 
provided with service contract on 
completion of one year probation 
period, while 1288 received 
annual increments.

HIGHLIGHTS

Training session



Livelihood, being the most significant 
thematic part of the ongoing SIPP-II as 
well as upcoming ‘Nuton Jibon 
Livelihood Improvement Project (NJLIP)’ 
was the prime focus of the study explicitly 
covering 9 (nine) districts out of 16 
(sixteen) under SIPP-II which are going to 
be  ‘phasedout’ by the end of December 
2015. However, sample from Barguna, 
Nilphamari, and Jamalpur districts were 
taken into account as representatives of 
the ‘phasing-out’ districts of all regions. 
Primary data was collected through 
purposive sampling method. A total of 
12 villages were selected from 3 districts 
and 52 participants from each district 
bringing the total to 156. They were 
considered for the study.

In a bid to learn lessons from past 
experiences and whether beneficiaries of 
those districts would be capable enough 
to survive by themselves with a reduced 
support from SDF, monthly net income 
from on-farm IGAs (Income Generating 
Activities), asset building from the first 

cycle of loan to the fourth cycle and their 
present socio-economic condition were 
investigated predominantly. What is 
more important that the study would 
indeed, as we believe, help us learn the 
pattern of livelihood activities in various 
geographic regions and their 
socio-economic change as a result of 
intervention to better attain the Project 
Development Objectives (PDOs) at the 
coalface of alleviating poverty in the 
upcoming program.

The study revealed that dairy farming is 
the prime IGA of 65% and 52% project 
beneficiaries of Nilphamari and Barguna 
respectively in contrast with beef 
fattening cohort of Jamalpur which 
accounts for 36%. However, dairy 
farming is found to be the second most 
popular IGA amongst 29% beneficiaries 
of Jamalpur.

In the area of asset building, the study 
observed that project beneficiaries of 
Barguna succeeded to accumulate BDT 

Internal Study on Asset Building and Socio-economic 
Condition of the SIPP-II Beneficiaries
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Mini farm
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32,756 on average after taking 1st 
cycle of Shabolombi loan which 
increased to BDT 78,250 after 
taking and making investment of 
the 4th cycle of the loan. Likewise, 
asset accumulation was BDT 
30,074 and 77,632 at the end of 
1st and 4th cycle respectively for 
the beneficiaries of Nilphamari. 
The instance of Jamalpur is slightly 
different here as both Nilphamari 
and Barguna were allocated BDT 
15,000 per household as opposed 
to BDT 2,500 for Jamalpur which is 
relatively a small loan envelop. 
Potentially, this was the underlying 
fact for comparatively lower 
average asset accumulation of BDT 
16,745 and BDT 48,513 in case of 
beneficiaries of Jamalpur after the 
1st and 4th cycle of Shabolombi 
loan respectively. The findings, 
thus, illustrate that average asset 
accumulation of beneficiaries of 
Jamalpur increased more than 

Asset Building of three Districts

Barguna Nilphamari

32,756

60,955

64,967

78,250

Jamalpur

16,745

33,939

41,271

48,513

30,074

52,712

76,703 77,632

1st 2nd 3rd 4th

three-fold, on the contrary, more 
than two-fold incline has been 
measured among the beneficiaries 
of Barguna and Nilphamari. From 
another perspective, average asset 
accumulation by the beneficiaries 
of Barguna, Jamalpur and 
Nilphamari after the first cycle of 
loan is found worth 26,525 BDT, 
whilst the beneficiaries have been 
succeeded to accumulate asset 
worth 68,131 BDT after the 4th 
cycle loan. Hence, the increment of 
asset building is 63%. These 
districts are quite ready, as the 
finding implies, to phaseout and 
can survive on their own with a very 
limited support from SDF for the 
fact that they have significantly 
improved their economic condition 
after SDF’s intervention.

Five broad categories a. health and 
sanitation, b. food and nutrition, c. 
education, d. empowerment and e. 
social inclusion and economic 

development -- were identified 
while the participants were asked 
about changes in their lives and 
livelihood after joining the SDF’s 
program. Maximum performance 
in the area of empowerment of the 
poor was explored in Barguna, by 
way of contrast, Jamalpur found to 
be maximum percentage jointly in 
education and empowerment. 
Social inclusion and economic 
development, on the other hand, 
were unveiled to score the 
maximum in case of Nilphamari 
district. Food and nutrition, as the 
study reveals further, appears as a 
very steady indicator for the fact 
that 41% respondents claimed to 
manage to improve in the area 
after joining ‘NutonJibon’ which, as 
a matter of fact, explored to be true 
for 29% case of both Nilphamari 
and Barguna as well.
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The identification mission for the proposed follow-up project i.e. ‘Nuton Jibon Livelihood 
Improvement Project (NJLIP)’ of the Social Development Foundation (SDF) took place from 
13th to 25th April 2014. Agreeing on the conceptual and operational framework for the 
proposed new operation with the Government of Bangladesh (GoB) and Social Development 
Foundation (SDF), the implementing agency was the prime focus of the mission. 
Predominantly, the mission built on several discussions and brainstorming sessions’ vis-à-vis 
proposed project over two months with the implementing agency and key stakeholders. 
However, the mission also sought to continue discussions on a number of issues which are
i. the project development objective, ii. the project’s scope, including the components and 
activities to be financed, phasing out of SIPP-II supported communities and working out criteria 
for the selection of new project intervention areas, iii. expected main results, iv. sustainability of 
the community-based institutions and SDF itself, v. existing safeguard-related documents and 
potential need for additional studies/reviews and vi. time frame for project preparation and 
key steps required. The draft Aide-Memoire was discussed at the wrap-up meeting chaired by 
Mr. Arastoo Khan, Additional Secretary, Economic Relations Division, Ministry of Finance held 
in Dhaka on 24th April 2014.

The mission met the Secretary, Bank and Financial Institutions Division, Ministry of Finance, the 
Chairman and members of SDF’s Governing Body, Managing Director of SDF and its staff at 
the national, regional, district and cluster levels, and the Centre for Natural Resources Studies 
(CNRS). Field visits were also undertaken to Rangpur and Barisal regions where the mission 
met communities benefitting under SIP-II, SDF’s staff, Union Parishad Chairmen, union 
agriculture and livestock officers, ‘Nuton Jibon’ societies and NGOs operating in the area on 
livelihood and nutrition developments (CARESHOUHARDO-II Program, DFID-funded Char 
Livelihood Program, RDRS, USAID-funded SPRING initiative, and FAO).

’Nuton Jibon’ Livelihood Improvement Project (NJLIP) 
preparation mission: Opportunities and challenges
The proposed project with its development objective ‘to improve the livelihoods of the poor and 
extreme poor in the project areas’ will be a follow-up one to the ongoing Social Investment 
Program Project-II (SIPP-II) and seeks to build on the successful implementation aspects of 
SIPP-II while aiming to simplify the project’s design, strengthen support for sustainable 
institutions and expand its reach beyond current districts and upazilas. The mission specifically 
commenced from 6th to 18th July of 2014 and reviewed i. the proposed project development 
objective, ii. the project scope, including components and activities to be financed, phasing out 
of already supported communities and criteria for the selection of new project sites, iii. 
expected main results, iv. sustainability of the community-based institutions and SDF, v. existing 
safeguard-related documents and potential need for additional studies/reviews, vi. follow-up 
actions conducted since the identification mission, and vii. next steps. The key outcome 
indicators would be defined around: a. livelihoods (e.g. increase in household income etc.), b. 
outreach and coverage (number of direct beneficiaries by gender etc.), and c. strengthened 
self-management (e.g. group development index measuring empowerment and gender 
aspects). Duration of the proposed project would be six years to allow enough time to build 
and consolidate community organisations and structures. The guidance and conclusions from 
the Bank’s concept review meeting, which took place on 10th June of 2014, were considered 
during this mission.

The mission not only met Mr. Arastoo Khan, Additional Secretary of Economic Relations 
Division, Ministry of Finance, Chairperson of the SDF’s Governing Body, Managing Director of 
SDF and its staff at the national, regional, district and cluster levels but also the various 
stakeholders including PKSF, BRAC, ASA, MRA, CRA, DFID, UNICEF, USAID, Heifer Int. and 
Land O’ Lakes.

Identification mission for the proposed ‘Nuton Jibon 
Livelihood Improvement Project (NJLIP)’

WORLD BANK MISSIONS
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Appraisal Mission for the 
Proposed ‘Nuton Jibon Livelihood 
Improvement Project (NJLIP)’
The appraisal mission for the proposed “Nuton 
Jibon Livelihood Improvement Project (NJLIP)” took 
place from 8th to 19th December 2014. The World 
Bank mission specifically worked on confirming:
i. the proposed project development objective, ii. the 
technical appraisal discussions held in November ‘14 
iii. expected main results, iv. project costs, and v. 
agreed next steps and preparation for negotiations. 
The proposed project would consist of three 
components: a. Community and Livelihood 
Development, b. Business Development and 
Institutional Strengthening and c. Project 
Management. While the proposed project 
development objective (PDO) was ‘to improve 
livelihoods of the poor and extreme poor in the 
project areas’, key outcome indicators were 
considered to be defined around: a. livelihoods (e.g. 
increase in household income), b. outreach and 
coverage (e.g. number of direct beneficiaries by 
gender), c. strengthened self-management (e.g. 
index measuring empowerment and gender 
aspects).

As a matter of fact, the proposed project is expected 
to build on the successful implementation aspects of 
the Social Investment Program Project-II and expand 
its reach to operate in around 35-40 poorest 
upazillas (as identified under HIES-2010, conducted 
by Bangladesh Bureau of Statistics (BBS) of ongoing 
7 (seven) districts and 6 (six) new districts (including 
Moksedpur upazilla in Gopalganj district) with a 
funding envelope of US$220 million including 
US$20 million by the Ministry of Finance as 
counterpart fund. Most importantly, the cost-share 
ratio would allow the Government contribution to 
cover the costs of SDF, the implementing agency 
while enables IDA contribution to focus on costs 
related to community-based interventions over a 
six-year period in order to deepen the engagement 
in selected districts and expanding into new areas 
meeting agreed poverty-based criteria.

The mission had meetings with the Secretary, Bank 
and Financial Institutions Division and Additional 
Secretary of Economic Relations Division, Ministry of 
Finance, the Chairman of SDF’s Board of Directors, 
Managing Director of SDF and staff of its national 
and regional level. A discussion on the project 
design was also held with DFID, Bangladesh. The 
World Bank mission expressed its opinion in the Aide 
Memoire to conduct the project’s negotiations in the 
last week of January 2015 once the negotiation 
package is declared by the Bank Management.

Pre-appraisal Mission for
‘Nuton Jibon Livelihood Improvement 
Project (NJLIP)’
The pre-appraisal mission for the proposed ‘Nuton Jibon 
Livelihood Improvement Project (NJLIP)’ of estimated USD 
200 million funding envelope which would consists of three 
major components, including a. community and livelihood 
development, b. business development and institutional 
strengthening and c. capacity building, knowledge and 
project management, took place from 21st September to 
12th October 2014. While the main objective of the mission 
was to build on the preparation mission conducted in July 
2014 and further detail the proposed conceptual and 
operational framework of the new project, project costs and 
results, the proposed project development objective was to 
improve livelihoods of the poor and extreme poor in the 
project areas. In order to allow reasonable and adequate 
time to build and consolidate community organisations and 
their structures, the duration of the proposed project was 
decided for six years where key outcome indicators were 
considered to be defined around: a. livelihoods (e.g. 
increase in household income), b. outreach and coverage 
(e.g. number of direct beneficiaries by gender) and c. 
strengthened self-management (e.g. group development 
index measuring empowerment and gender aspects).

The proposed follow-up project will further build on the 
successful implementation aspects of the Social Investment 
Program Project-II and expand its reach into other upazillas 
and districts. The mission specially continued discussions on: 
i. the proposed project development objective, ii. the project 
scope, including components and activities to be financed, 
phasing out of already supported communities and criteria 
for the selection of new project sites, iii. expected main 
results, iv. sustainability of the community-based institutions 
and SDF, v. finalisation of safeguard documents, vi. project 
costs and economic analysis and vii. actions completed 
since the last mission and agreed next steps.

The mission had meetings with the Additional Secretary, Bank 
and Financial Institutions Division, Ministry of Finance, the 
chairman of SDF’s Board of Directors, Managing Director of 
SDF and its staff at the national and regional levels and other 
relevant stakeholders to discuss the project’s detailed design.

Frauke Jungbluth, Sr. Rural Development Economist of WB and
AZM Sakhawat Hossain, Managing Director of SDF
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AN
EVENTFUL
YEAR
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World Bank’s Vice President’s visit 
World Bank’s Vice President Mr. 
Philippe Le Houerou, accompanied 
by Mr. John Zutt Country Director, 
World Bank, Bangladesh and Mr. 
Arastoo Khan, Additional Secretary 
of ERD, visited ‘Nuton Jibon’ project 
(Purbo Bakhshir Char, Barisal) on 
March 31, 2014.  Managing 
Director of Social Development 
Foundation (SDF) Mr. AZM Sakhawat 
Hossain and other officials of SDF 
and World Bank were present on the 
occasion.

Mr. Philippe applauded SDF for its 
splendid job done over the years 
that helped enrich and sustain the 
lives and livelihoods of 

hard-to-reach people. He had a 
lively interaction with the community 
women and heard the stories of their 
successes and transformations. The 
catalyst in each case was SDF, but 
their hard works and initiatives were 
the prime mover of lasting change. 
By the generous support and 
facilitation of SDF, they have dealt 
with their risks better, built their 
assets gradually, developed their 
own micro-enterprises, and 
enhanced their earning capacity and 
ultimately are enjoying an improved 
quality of life. They have, therefore, 
been able to establish their right and 
position in the family as well as in 

the society and gain the 
much-sought importance in decision 
making. They have also been able 
to maintain bank accounts and have 
been enjoying their free and 
increased mobility. 

The Vice President was extremely 
impressed with their performance 
and commented, “Many thanks for 
an inspiring visit and more 
importantly a great and successful 
adventure. I have learned a lot from 
your hard work and initiatives with 
very best wishes for continuing 
success!”

Visit of Mr. Philippe Le Houerou, Vice President, World Bank and
Mr. John Zutt, Country Director, World Bank, Bangladesh,
Mr. Arastoo Khan, Additional Secretary of ERD and
Mr. AZM Sakhawat Hossain, Managing Director, SDF
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Department of Youth 
Development (DYD) under the 
Ministry of Youth and Sports 
and the Social Development 
Foundation (SDF) entered into 
a Memorandum of 
Understanding (MoU) on 
February 03, 2014 at the DYD 
office in order to collaborate 
on short and long-training 
courses on skills and technical 
knowledge development of 
the un/underemployed youths 
and Jibikayan Group 
(self-help group) members of 
SDF initiated projects. The 
objective of this collaboration 
was to equip the 
un/underemployed youths 
with required skills and 
generate appropriate jobs. 
The Director General of DYD 
and the Managing Director of 
SDF signed the MoU on 
behalf of their respective 
organisations. The 
Chairperson of SDF was also 
present in that august 
gathering.

SDF believes that 
development can bear no fruit 
without effective resource 
mobilisation. Mulling this 
pivotal point over, SDF is 
moving ahead to motivate, 
organise and groom up the 
deprived youths through 
well-coordinated programs so 
that they can sow the seeds of 
prosperity among them for 
harvesting a golden 
tomorrow. To make an 
outstanding contribution to 
youth development and 
involving youths in 
nation-building activities, SDF 
has identified about 60,000 
unemployed youths (one 
youth from each poor and 

HCP families) in the project areas 
which will gradually be increasing 
when more unemployed youths will be 
joining from new project interventions. 
It is worth mentioning that SDF, in the 
meantime, has arranged need-based 
training for a total of 33,000 
un/underemployed youths and these 
youths have been employed in different 
sectors. SDF also played a very vital 
role in establishing linkages with some 
renowned organisations for creating 
employment opportunities for these 
youths. The ultimate objective of SDF is 
to provide suitable job opportunities in 
the country or abroad through 
providing them with relevant skill 
development training and livelihood 
support.

It is to be mentioned that a total of 262 
youths from ‘Nuton Jibon’ project 
villages got the opportunity of overseas 
employment through an agreement 
between the Governments of 
Bangladesh and Malaysia, and some 
of them already left for abroad. Most 
importantly, a large number of 
un/underemployed youths of SDF‘s 
project areas have been registered for 
overseas employment in Hong Kong, 

Singapore and some of the Middle 
Eastern countries as a part of the 
government’s initiative. 

In line with government’s policy, DYD 
has extended cooperation in building 
partnership with different government 
and non-government organisations 
resulting in signing of MoU between 
DYD and SDF.  DYD will provide 
need-based training in consultation 
with SDF and share resources to 
unemployed youths of ‘Nuton Jibon’ 
organised groups in SDF’s project 
areas.

This MoU shall be valid up to 
January 2019 and may be extended 
further upon a consensus between 
DYD and SDF. Apart from the 
ongoing SIPP-II, the MoU will also 
immensely help the 
un/underemployed youths to be 
covered under the upcoming project 
which is expected to be launched in 
late 2015 with financial assistance 
from the World Bank.

MoU between Ministry of Youth and Sports
and Social Development Foundation (SDF)

MoU signing ceremony at DYD office between Ministry of Youth and Sports and SDF
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A day-long national seminar titled ‘Poverty Alleviation 
Program of the Government of Bangladesh: Role of 
SDF’, organised by Social Development Foundation 
(SDF) under the Bank and Financial Institutions Division, 
Ministry of Finance was held on 20th November 2014 at 
RDEC Auditorium Dhaka with the active participation of 
around 400 invitees from all spheres of life.  The 
purpose of the event was to critically analyse the Nuton 
Jibon Project, a holistic and participatory approach of 
development in contrast to conventional microcredit 
program, disseminate information to the interest groups 
and bring all stakeholders under one platform in order 
to learn lessons from the past experiences to move 
forward in eradicating poverty. The chief guest of the 
program was Honorable Finance Minister Mr. Abul Maal 
Abdul Muhith, MP, inter alia,  Honorable State Minister 
(Finance & Planning) Mr. M A Mannan, MP and Ms. 
Cristine E. Kimes, Operations Advisor of the World Bank, 
Bangladesh were present as special guests. It was 
chaired by Dr. Aslam Alam, Secretary, Bank and 
Financial Institutions Division, Ministry of Finance. At the 
outset of the session, the address of welcome was 

delivered by Mr. M I Chowdhury, Chairperson of Board 
of Directors of SDF where he succinctly explained SDF’s 
role being the predominant partner of the Government 
of Bangladesh in alleviating poverty, the ongoing 
programs and its achievements.

While presenting the keynote paper on ‘Nuton Jibon 
Project of SDF: going beyond typical microcredit 
programs’, Dr. Monzur Hossain, Senior Research Fellow 
of Bangladesh Institute of Development Studies (BIDS) 
critically appraised the Nuton Jibon model of SDF along 
with its various components contrary to conventional 
microcredit program using a set of statistical tools and 
appreciated the different social safety nets, for instance, 
CISF (Community Infrastructure and Social Services 
Fund), youth employment, one-time grant for the 
vulnerable through Shabolombi loan and so forth it 
offers to the beneficiaries.

Speaking about the accumulation of various types of 
capital such as natural capital (land), financial capital 
(savings), social capital (social networking), human 
capital (education, health etc.) and local physical capital 

National Seminar on SDF’s role in implementing 
poverty alleviation programs of GoB

 Honorable Finance Minister Mr. Abul Maal Abdul Muhith at the seminar
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(infrastructure development), which, essentially complement 
each other to generate a higher stream of income for the 
Nuton Jibon Group (NJG) members. However, he laid 
emphasis on putting more attention to some areas like 
establishing market linkage to boost up the income of poor 
households, a youth (between 18-35 years) database of all 
beneficiary households to be updated and monitored by 
village institutions, optimising the Gram Samiti (GS) premises 
for commercial purpose and outsourcing experienced NGOs 
for nutrition action in order to improve the outcome of the 
project.

Dr. Binayak Sen, Research Director of BIDS, one of the 
discussants on keynote paper, argued that vulnerability should 
be one of the criteria along with poverty to map the program 
and put emphasis on rebuilding the social capital, 
sustainability of SDF, establishing linkages for income and 
collective employment creation, media presence, and a 
baseline data to be preserved for the youth. Contending 
further, he said that 10% service rate is not feasible for long 
time rather should be accepted only for the hardcore poor.

Speaking on the occasion, Prof Dr. Shafique Uz Zaman of 
Dhaka University highly commended the inclusionary 
approach of SDF and suggested including Char, Haor and 
coastal areas having no access to power more in upcoming 
NJLIP. Addressing the program, Dr. A K A Mubin, Secretary 
(Retired) of the Government of Bangladesh, stressed the 
importance of incorporating disaster management in 
eradicating poverty.

The most important bit of the session was the life-changing 
poignant stories from horse’s mouth i.e. from three project 
beneficiaries that indeed touched the hearts of the audience 
where SDF played the pivotal role.

Ms. Cristine E. Kimes, Operations Advisor of the World Bank, 
promised her support for SDF on behalf of the World Bank and 
said Nuton Jibon has been an effective model to promote 
self-governance. Dr. M. Aslam Alam recommended widening 
the project areas and being self-sufficient with wider 
promotion. Appreciating SDF’s poverty alleviating efforts, 
Honorable State Minister, Finance and Planning Mr. M A 
Mannan highlighted the importance of actively engaging poor 
women in development and increasing social investment to 
eradicate poverty.

The Chief Guest of the seminar, Honourable Finance Minister 
Mr. Abul Maal Abdul Muhith lauded SDF to pull 1 million 
families out of poverty in 14 years and said that Bangladesh 
could claim to be poverty free if it succeeds to keep the poverty 
rate below 15% in the next four years and expressed optimism 
to eradicate poverty hopefully by 2018 and surely within 2021. 
At the end of the seminar, AZM Sakhawat Hossain, Managing 
Director of SDF, in his speech, provided vote of thanks 
highlighting key success factors of SIPP-II and roadmap of 
upcoming Nuton Jibon Livelihood Improvement Project (NJLIP).

Shobha Shetty, Practice Manager, GFADR South 
Asia of the World Bank attended a sharing 
meeting at the conference room of SDF’s head 
office on 11th December 2014 as a part of the 
World Bank’s appraisal mission for the proposed 
‘Nuton Jibon Livelihood Improvement Project 
(NJLIP)’. At the beginning of the meeting, AZM 
Sakhawat Hossain, Managing Director of SDF, 
cordially welcomed Ms. Shetty and other members 
of the mission along with Frauke Jungbluth, Sr. 
Rural Development Economist and Task Manager 
as the chair and presented the ongoing 
developments of SIPP-II being implemented by 
SDF and the nuts and bolts of NJLIP being 
appraised. She also met Mr. M I Chowdhury, the 
Chairperson of SDF, at his office and discussed 
the ongoing project’s progression and 
preparation for upcoming ‘Nuton Jibon livelihood 
Improvement Project (NJLIP)’ being funded by the 
World Bank.

Voicing her absolute satisfaction vis-à-vis the 
development of SIPP-II project in 16 districts of 
Bangladesh, Ms. Shetty appreciated the 
staggering achievement of lifting 58% 
beneficiaries under SIP-II above the poverty level 
through successfully implementing the livelihood 
activities which was indeed quite exhilarating. This 
impressive achievement would certainly be 
regarded as the cornerstone of starting NJLIP, she 
added. Citing the 40-50% increase in income of 
the 35% beneficiaries under SIPP-II as one of the 
great achievements of the project, she was literally 
optimistic about the pace of development which, 
at the end of June 2015, as she expected,would 
greatly contribute towards attaining the objectives 
of Millennium Development Goal (MDG) and thus 
would be a pivotal partner in poverty alleviation 
programs of Bangladesh government. 
Emphasising the need for inspiring the 
beneficiaries to take larger amount of loan, she 
even went high to praise the Shabolombi loan 
activities, especially the regular deposit and loan 
collection rate.

While Ms. Shetty highly appreciated the 
developments of SIPP-II, the punctilious process of 
identifying unemployed youths to getting them 
ready for employment including the underlying 
challenges persist in our socio-economic context 

Sharing meeting with
Shobha Shetty
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nutrition intervention 
sub-component in NJLIP, she also 
highlighted the need for the 
efficient implementation of it and 
pledged to assess further. She 
particularly advised to use ICT at 
village level to implement the 
nutrition program. In order to turn 
SDF into a sustainable 
organisation, she advised to come 
up with new project ideas that 
would indeed address the 
country’s major development 
issues and search for funding to 
other aid partners along with the 
World Bank.

was explained in details as she was 
particularly keen to know SDF’s 
youth employability activities. The 
inspiring achievements of a project 
in Tamilnadu State of India in youth 
employability, as Shetty quoted for 
instance, could help SDF meet all 
the challenges it is facing and 
suggested contacting them to learn 
their way of overcoming all 
impediments to make the youth 
employment program a success.

As Nuton Jibon Community Society 
(NJCS) members of villages under 
SIPP-I and SIPP-II who would get the 
benefits through NJCS, Ms. Shetty 
put emphasis on discussing the 
matter of how to add them as 
upcoming NJLIP’s beneficiaries. 
Appreciating the inclusion of 

Shobha Shetty, Practice Manager, GFADR South Asia (in the 
middle), accompanied by Frauke Jungbluth, Sr. Rural Development 
Economist of the World Bank and AZM Sakhawat Hossain, 
Managing Director of SDF
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Computerized
Accounting System
SDF, with the support and inspiration from the World 
Bank has developed a modern, transparent and 
accountable financial management system based 
on the Bangladesh Accounting Standards and 
Bangladesh Financial Reporting Standards as 
promulgated by International Accounting and 
Financial Reporting Standards. Ahead of many other 
similar organizations in the country it has developed 
a fully computerized accounting system that has 
been extended, in the last two years from SDF HQ 
to Regional and District levels. With this system the 
recording of financial transactions in the regional, 
district and cluster level will be automatically 
reflected instantly in the financial statements that will 
be generated by the unique system.

Finance Team
SDF has employed financial management teams 
with competent members in 3 Regions, 16 Districts 
and 124 Cluster Offices. All the members of the 
finance teams have been trained in the modern and 
computerized accounting system. Based on these 
trained team members it has become possible to 
decentralize the accounting system up to regional 
and district level. Under the close direction of 
Managing Director, the finance team is led by the 
Director (Finance and Procurement). He provides the 
policy guidance, monitors the recording system and 
fund flow, ensures the controls and compliances to 
maintain the transparency in financial information. 
He is also resposible to ensure the team building 
and continued professional development of the 
team members.

Fund Flow
SDF has developed a very effective fund 
flow system under which the Managing 
Director sanctions fund to the regional 
offices who are in turn directly transfer 
the fund to the bank accounts of village 
level institutions (Gram Samity). The 
practice of this fund flow system has 
been developed and was made 
operational since 2011. Transferring 
funds through banking channel has 
helped to keep the fund flow secured, 
flawless and transparent.

Community Accounting 
System
Unique in Bangladesh, SDF has 
empowered the village level institutions 
(Gram Samity) in about 3,262 villages 
under “Nuton Jibon” Project to keep 
accounting records of their financial 
activities during project implementation, 
procurement activities, savings collection 
and lending activities and asset building 
to improve their lifestyle making them 
self-relient with a dream of poverty free 
society. A Community Operations 
Manual (Financial Management) has 
been developed and distributed to the 
village institutions to provide them 
detailed guidelines for keeping 
accounting records.

The Finance and Procurement Unit is a unit of SDF which provides 
budgetary, financial and procurement services for the organization. 
Traditionally the Procurement and Finance are tightly interwoven. The unit’s 
main tasks are to help establish and acquire the annual budget and to 
ensure its sound financial management. It is the responsibility of the unit to 
ensure that the provisions of the applicable financial regulations are 
respected, while all beneficiaries of SDF funding receive their payments in 
a timely manner. The unit also acts as an advice and control function for the 
organisation in terms of how its funds are allocated and how they are best 
spent, to ensure value for money.

FINANCIAL MANAGEMENT AND
PROCUREMENT
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The financial report is forwarded 
from the Cluster, District and 
Regional Offices every month to the 
Headquarter. The Headquarters’ 
finance team compiles quarterly 
financial report and transmits the 
same to the World Bank office for 
evaluation. The General Body of 
SDF deployed a nationally reputed 
audit firm to audit the financial 
activities of SDF during 2014 to 
meet the regulatory requirment, 

which reported very clean picture of 
SDF financial performance and 
appreciated the phenomenal 
improvement of its adherence to 
accounting standards during the 
last year. Foreign Aided Project 
Directorate (FAPAD) has also 
conducted an audit of the financial 
year 2011-12, 2012-13 and 
2013-14 initial feedback of which 
is appreciative, that is awaiting for 
final approval at the directorate. 

SDF has got an independent 
internal audit team comprised with 
four highly experienced audit 
officers. Working under Director 
(Governance and Accountability) 
and with close supervision of MD, 
the audit team has been 
conducting audits of regional, 
district and cluster offices. They also 
check the account keeping at the 
village level institutions.

Component wise Fund Disbursement Progress (2014 and Cumulative)

1,839.95

107.29

66.05

544.05

2,557.34

32.79

1,724.90

18.02

47.07

336.88

2,126.87

27.26

93.74%

16.79%

71.26%

61.92%

83.16%

83.16%

7,531.70

159.63

281.45

1,148.66

9,121.44

115.00

6,883.19

36.61

226.98

686.79

7,833.57

100.43

91.38%

22.93%

80.64%

59.79%

85.88%

85.88%

Annual Target
of 2014

% Achieved
during 2014

% Achieved
in 3.5 Years

Project Target
over 5 years

Cumulative
Achievement
upto Dec’14

Annual
Achievement

of 2014

Result Areas

Disbursement in 2014 Cumulative Disbursement

Component A: Community and Livelihood 
Development at Village Level

Component B: Institutional Development and 
Livelihood Promotion at inter-village level

Component C: Capacity Development and 
Partnership Building

Component D: Project Management , 
monitoring and Coordination

Total (in million BDT)

Total (in million US$)

Figures in Million Taka

In 2014 SDF disbursed BDT 
2,126.87 million (eq. US$ 27.26 
million) against the target of BDT 
2,557.34 million (eq. US$ 32.79 
million) thus achieving 83.16% of 
target (Table: Component wise 
Fund Disbursement). The 
project’s cumulative disbursement 
in 42 months up to Dec’14 has 
been reached BDT 7,833.57 
million (eq. US$ 100.43 million) 
(85.88%) against the total target 
of BDT 9,121.44 million (eq. 
US$ 115.00 million).

i. Swift fund disbursement to the field level 

ii. decentralized accounting system

iii. deployment of competent finance personnel at all tyre of SDF

iv. proper supervision and monitoring at headquarter and regional levels.

v. computerized accounting system

vi. proper training and handholding support

Annual achievement in 2014 shows tremendous progress in fund release to the 
village level. Fund disbursement for component B is planned to pick in 4th year. 
Similarly fund disbursement in Component D will be substantial after bills of 
procurement of goods, consultancy services and employees’ benefits are settled.

Disbursement The cumulative achievement up to Dec’14 is 85.88% of the total project allocation 
of BDT 9,121 million (eq. US$ 115 million). This had been possible due to:

Monitoring and Accountability
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SDF is responsible for overall 
procurement management of the 
project and oversight of the 
community level procurement. The 
procurement is carried out in 
accordance with the World Bank’s 
Guidelines (January 2011 Revised 
July 2014), Public Procurement Act 
2006 and Public Procurement 
Rules 2008 of the Government of 
Bangladesh. Community 
procurement is carried out in 

accordance with the Procurement 
Book-let of the Community 
Operational Manual (COM), 
developed and updated through 
practical needs and agreed with 
IDA.

SIPP-II has completed almost three 
and a half years of implementation 
of the five years period and 
scheduled to be closed by 
December, 2015. During this year, 

the Procurement Plan has been 
updated in line with the revised 
Cost Table.

Most of the SDF procurement 
packages involve services in order 
to support the project are almost 
completed. Major Service contracts 
as per condition of PAD as well as 
mission recommendations were 
executed during this year.

Target

Achievement

Disbursement in 2014
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Figures in Millon BDT

PROCUREMENT
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Executed Contracts vs. Disbursement status
(Cumulative)

Source : Disbursement statement (up to Dec., 2014) of Finance department, SDF.

Category

Disbursement Status
(June, 2011 to  December, 2014)

Goods

Service

Works

Total

98.21%

68.05%

11.82%

87,423,275

160,423,688

752,240

247,604,506

89,018,927

235,734,979

6,365,877

331,119,783

1,595,652

75,311,295

1.79%

31.95%

Contract
Amount In  taka In % In  taka In %

Disbursed Amount Contracts ongoing

C o n t r a c t s  c l o s e d

Statement of Contract execution (January - December, 2014)

Type

G
o

o
d

s
S

e
rv

ic
e

s

Package No Description of Contracts
Number of
Contracts

 Contract
Amount

G 13.1 (ENJ)

G 13.3 (ENJ)

G 29.0 (ENJ)

G 31.0 (ENJ)

G 32.0 (ENJ)

G 33.0 (ENJ)

Sub-total:

S 5.2 (ENJ) 

S 14.1 (ENJ)

S 33.0 (ENJ)

S 56.0 (ENJ)

S 59.0 (ENJ)

S 60.0 (ENJ)

Sub-total:

Grand total : (6+6)=12

Printing of Newsletters  (2 quarters)

Printing of Newsletters  ( quarterly)

Office Furnishing (Barisal )

Printing of Diary (General)

Printing of  Diary (Executive)

Printing of  Desk Calendar

Human Resource Screening and Testing
(Direct Payment from IDA) 

Individual .Consultant.: Communication

Internal Audit for Empowerment and Livelihood Improvement Nuton Jibon Project

Firm : For Piloting innovative ideas on employment generation (Amendment)

Individual Consultant: For Procurement.

Individual Consultant: For Environment and Social Management Framework (ESMF)

1

1

1

1

1

1

6

1

1

1

1

1

1

6

91,425.00

57,200.00

373,831.00

481,231.00

343,620.00

169,846.00

1,517,153.00

10,792,004

1,250,000

3,499,832.00

4,922,623.00

521,200.00

1,903,760.00

22,889,419.00

24,406,572.00

The procurement budget for SIPP-II 
from January 2011 to June 2015 
was approved for BDT 478.79 
million (US $ 6.14 Million). The 
procurement department has 
completed signing of contract for 
purchasing of goods, works and 
services amounting to BDT 331.11 
million (US $ 4.25 Million) and 
completed as of December 2014, 
which is 69.15% of the budget.

The procurement department is 
working on signing another 30 
contracts for goods and services 
amounting to BDT 147.68 million 
(US $ 1.89 Million) which is 
expected to be signed by June 
2015. This will bring the 
achievement of procurement target 
to 100%.
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Audited Financial
Statements
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BANGLADESH:

SDF’s COVERAGE ACROSS THE COUNTRY
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Sl District # of Cluster # of Upazila # of Union # of Village

Total

1

2

3

4

5

6

6

7

6

5

13

6

43

3

4

2

4

5

3

21

19

16

13

14

42

14

118

190

220

190

160

480

180

1420

Kurigram

Rangpur

Nilphamari

Dinajpur

Gaibandha

Naogaon

Ja
m

al
ap

ur
 D

iv
is

io
n Sl District # of Cluster # of Upazila # of Union # of Village

Total

1

2

3

4

5

8

16

4

6

2

36

4

7

2

3

2

18

14

48

9

21

13

105

230

543

120

180

60

1133

Sirajganj

Jamalpur

Sherpur

Mymensing

Sylhet

Ba
ri

sa
l D

iv
is

io
n

Sl District # of Cluster # of Upazila # of Union # of Village

Total

1

2

3

4

5

6

7

14

9

9

45

3

2

3

2

2

12

6

7

11

9

9

42

90

100

251

132

136

709

Barisal

Potuakhali

Borguna

Bagerhat

Pirojpur



The General Body of SDF consists of 18 members. Its major function is to give overall policy 
guidance and direction for the efficient functioning of the Foundation. It also approves the 
annual budget and supplementary budgets of the Foundation placed before it by the 
management of SDF but only after the said budgets have been considered and recommended 
by the Board of Directors. It meets at least twice a year.

The General Body

The Board of Directors is responsible for the stewardship and oversight of the management of 
SDF. Comprising of 9 members, it ensures that strategies are formulated and implemented. The 
Board is responsible for the management and administration of the affairs of the Foundation in 
accordance with the Articles of Association and the Rules and By-Laws. It meets at least, four 
times a year, generally pursues and carries out the objectives of the Foundation as set forth in 
the Memorandum of Association and Articles of Association.

Board of Directors
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SDF has been setting the 
pace of progress for its target 
people through getting 
management arrangements  
by its General Body and Board 
of Directors which is a vital 
part of making solid 
foundations for policy 
formulations and keeping an 
organization safe and 
secured.

GOVERNANCE
and
MANAGEMENT



Arijit Chowdhury
Member, SDF General Body
Additional Secretary
Bank and Financial Institutions Division, 
Ministry of Finance

Mr. Arijit Chowdhury joined BCS 
Cadre in 1988. He earned his MSC 
in Development Finance from the 
University of Birmingham of the 
United Kingdom. He got several 
trainings from United Kingdom, 
Singapore and India. Furthermore he 
participated in seminars, study tours 
and symposiums in the United States, 
United Kingdom, Australia, and New 
Zealand.

Anwarul Karim
Member, SDF General Body
Director General, Department of Youth

Mr. Anwarul Karim joined BCS 
(Administration) Cadre in 1982. He 
did his BA Honors and MSS in Public 
Administration from the University of 
Dhaka. He got distinction in his M.Phil 
degree from Norway. He has got 
several trainings from USA, UK, 
Singapore and India. Moreover he has 
attended seminars and trainings in 
USA, UK , Norway, Sweden, Denmark, 
Malaysia, Singapore, Philippine, Saudi 
Arabia, Bahrain, Kuwait, Dubai, Egypt, 
Pakistan and Maldives.
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Md. Abdul Karim
Member, SDF General Body 
Former Principal Secretary, Government of 
Bangladesh, Managing Director, Palli 
Karma-Sahayak Foundation

Mr. Abdul Karim served in the 
Livestock Ministry, Ministry of 
Commerce and Industry, Home 
Ministry and also was a secretary of 
Bridge Department of the Information 
and Communication Ministry. Beyond 
this, he served as a secretary of the 
External Resource Department of the 
Finance Ministry and Chairman of the 
National Revenue Board. He was also 
an Economic Counselor of Bangladesh 
High Commission in Belgium.

Mr. M I Chowdhury
Chairman, Board of Directors 
Former Secretary
Government of Bangladesh

Mr. M I Chowdhury , former Secretary, 
Ministry of Land and Information, 
Government of the People’s Republic 
of Bangladesh, served in various 
capacities of the Government of 
Bangladesh and earned immense 
knowledge on the technicalities of both 
field and secretariat administration. Mr. 
M I Chowdhury, a seasoned 
bureaucrat, joined government services 
of the then Pakistan and continued his 
services in different capacities in a 
number of departments as the Chief 
Executive. He was appointed as the  
Secretary, Ministry of Information in the 
year 1999 and subsequently, he was 
appointed as the Secretary, Ministry of 
Land and served the position till his 
retirement in the year 2002.

Mohammad Ali
Member, SDF General Body 
Former Secretary, Government of Bangladesh

A retired CSP, Mr. Mohammad Ali 
served in five ministries of the 
Government of Bangladesh with 
utmost efficiency. Lastly he served as 
the Secretary of Health and Family 
Planning. He got retirement from his 
job in 1998 and took responsibility of 
Sonali Bank and Janata Bank as the 
Chairman (1998-2001). 
Simultaneously he was also a 
syndicate member of the University of 
Dhaka.

Md. Matiur Rahman
Member, SDF General Body
Former Secretary, Government of Bangladesh

Md. Motiur Rahman participated in 
the liberation war in 1971 and 
started his career in 1972. He served 
as the Deputy Commissioner at 
administrative cadre and also served 
in some other important positions. He 
retired from his position as Secretary 
of the Ministry of the Freedom 
Fighting. He is also associated with 
different organizations for the poverty 
alleviation and social services.



Dr. Mahfuzul Haque
Member, SDF General Body
Economist

Dr. Mahfuzul Haque started his 
career as a lecturer in the Economics 
Department of the University of 
Dhaka. He also served as the 
Departmental Head of General 
Economics Department of Planning 
Ministry and Director of Bangladesh 
Bureau of Statistics. He was a also a 
Professor of the Department of 
Economics in Khartum University of 
Sudan. Furthermore, he served as a 
Team Leader of Bangladesh 
Perspective Plan (2010-2021).

Md. Nurun Nabi Talukdar
Member, SDF General Body
Director General, NGO Affairs Bureau

Md. Nurun Nabi Talukdar is the 
Additional Secretary of the 
Government of Bangladesh. He 
served as Upazila Nirbahi Officer, 
Deputy Commissioner and Divisional 
Commissioner.

Gazi Mohammad Nurul Kabir
Member, SDF General Body 
Director General, Department of Social Welfare

Mr. Gazi Mohammad Nurul Kabir is 
the Additional Secretary of the 
Government of Bangladesh. He 
joined in the railway cadre in 1984 
after getting Master Degree from 
Chittagong University. He has been 
serving in various important positions 
in different ministries. He travelled in 
India, Malaysia, China, Thailand, 
Japan, Singapore, Canada, USA and 
Australia.
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Masih Malik Chowdhury
FCA, Member, SDF General Body 
Treasurer, Bangladesh Economic’s Society

A Chartered Accountant by profession, 
Mr. Masih Malik Chowdhury, is the 
Treasurer, Bangladesh Economic’s 
Society and ex senate member of the 
University of Dhaka. He is the selected 
member by the Bangladesh 
Government of the Governing Council 
of the Water Development Board and 
the Micro Credit Regularity Authority 
and BTCL Board. At present he is the 
President of the Institute of Chartered 
Accountants of Bangladesh (ICAB).

Dr. Shafiq Uz Zaman
Member, SDF General Body  
Professor, Department of Economics 
University of Dhaka

Renowned Economist Dr. Shafiq uz 
Zaman is a professor of the 
University of Dhaka and 
simultaneously he is serving as the 
Director of Economics Research 
Bureau. He has sound expertise in 
research fields as well as teaching. 
He has published many research 
papers in and outside the country. He 
has specialization in Industrial and 
Public Sector Economics.

Dr. Moazzem Hossain Khan
Member, SDF General Body
Professor, the Department of Economics, 
Rajshahi University

A renowned Economist Dr. Moazzem 
Hossain Khan is also the Vice 
President of Bangladesh Economics 
Association. He earned his Ph. D in 
economics from Russia. He attended 
numerous seminars, trainings and 
workshops organized by reputed 
local and foreign organizations.





SDF has grown to become one
of the most successful 
development organisations in 
Bangladesh in poverty alleviation. 
The year marks another formidable 
stride towards attaining 
self-sufficiency...



The stories like that 
of Nazma, Jamila 
and others, 
exemplify the 
achievements of 
SDF in assisting 
marginalised 
people. By telling 
their stories, we 
wish to remember 
and honour the real 
life experiences 
and challenges
of those we
serve...







Holding 6-6
Block F, Lalmatia
Mohammadpur
Dhaka-1207

T +8802-8100505, 8100480, 8100435, 8100445

F +8802-8100497

E info@sdfbd.org

W www.sdfbd.org
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